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SEND definition:
A child is defined as having SEND if he or she has a learning difficulty or disability which calls for special educational provision, one that is different to or additional from that normally available to pupils of the same age.  
What kinds of SEND do pupils in the school have?
TDPC is a fully inclusive school that provides education to young people with predominantly Social, Emotional and Mental Health needs and for whom mainstream school is too great a challenge at that specific time.  As well as educating young people and supporting them with their transition to a new mainstream school, college or specialist provision, TDPC also works in partnership with schools and young people to support them in school during difficult times. 
As a short stay Pupil Referral Unit, TDPC supports young people from Key Stages 1 to 4.  TDPC has the flexibility to work with pupils in a variety of ways to support their additional needs and enable them to engage with school successfully, providing opportunities for pupils to access a personalised curriculum that consists of academic subjects, outdoor learning, SEMH support, vocational learning and alternative education opportunities. 
TDPC comprises of:
· The Deane Discovery Centre supporting pupils in KS1 and KS2
· The Holway Centre supporting pupils in KS3 and KS4
· The Hospital School – based at Musgrove Park Hospital (MPH) who work with pupils from KS 1 – 4 to help keep them engaged with learning during their stay
· Outreach and Virtual Learning supporting students who are unable to access their physical school due to their medical needs
Alongside our centre-based support, TDPC’s Partnership Team work with students in KS1 – 4 with their schools offering advice and guidance and supporting staff in school with developing strategies to further improve inclusion. Our offer has expanded to provide support from an experienced practitioner using play-based principles to aid re-engagement with learning. Support from within TDPC may also include access to a Parent and Family Support Advisor, Adolescent Support Workers (Team 4), Careers advisors, SEMH Advisory Teacher, SEMH HLTA trained in Theraplay and Play Therapy.
How do you know if a pupil needs extra help?
At the TDPC all our students have SEND and require additional support to access their learning.  For many of our learners, their primary need falls under the heading of Social, Emotional and Mental Health, although many students will also have additional learning, language and/or sensory/physical needs.
Admission Arrangements
There are two routes of entry into TDPC:
· The Allocations Panel
· The SEND Team
Entry and access to TDPC is predominantly via the Allocations Panel. Permanently excluded pupils and referrals for vulnerable pupils are discussed at this panel, which comprises of a group of representatives from the local mainstream schools, staff from TDPC and the Educational Psychologist, who decide on the most appropriate course of action for a young person.  The Allocations Panel also has a Local Authority representative as well as the Access Liaison Officer who works with schools communicating information to them and to TDPC about pupils who have been discussed. 
Additionally, we have a number of pupils on roll at TDPC, for whom we are named as their education provision by the SEND Team; these young people are generally in the latter stages of Key Stage 4 and will benefit from stability as they transition into further education and/or training.
Day to day Support 
Our approach to teaching young people with SEND focusses on the individual and the needs they are presenting at that moment in time.  We take a holistic approach to planning and delivering, involving parents/carers and other services supporting the family to ensure that individual needs are met alongside thorough assessment, talking to all those concerned and listening to the young person themselves.  All staff working with young people are skilled in supporting and delivering to pupils with SEND.  We focus on high staff/student ratios, fully personalised curriculum packages, quality intervention, an empathetic approach and quality first delivery.  As well as classroom based learning and intervention we use outdoor and physical education, and vocational and community experiences to ensure a package is in place that fully develops the individual and prepares them for the next stage in their journey.  
The Senior Leadership Team regularly monitors and evaluates the quality of provision for all our pupils with additional needs.  The impact of our intervention and SEND provision on the progress and outcomes for our young people is measured through:
· Analysis of Programme Challenge data regularly (Programme Challenge consists of attendance, Academic progress, SEMH progress and Commitment to Learn).  
· Progress against comparative data based on age and starting points
· Intervention baseline and exit data
· Progress against individual targets
· Observation 
· Pupil work and interviews.
All the staff at TDPC are passionate about inclusion and meeting the needs of all our young people.  Staff are skilled in supporting young people with a range of needs but in particular those with SEMH needs.  Many of our young people have attachment difficulties which has made it difficult for them to manage a mainstream classroom.  We are able to work with young people over a period of time to address these needs and others that may not have been recognised or supported.  


Involving Families
Families/carers and the young person themselves are fully involved in the planning and review that takes place at TDPC.  Students’ Individual Learning Plans adopt a cycle of Assess, Plan, Do, Review.  
Staff at TDPC work closely with mainstream schools, families and other agencies as well as the young person themselves to develop a learning plan that ensures that the curriculum is appropriate to their needs. As well as accessing a broad curriculum with high levels of adult support, students may also access additional interventions to meet their individual needs as identified by their learning assessments, information from their previous or home school, or on their Education Health Care Plans. 
First Steps
Students and families will be invited to TDPC for a visit to the school and introductory meetings with pastoral staff and tutors. The initial meeting will share timetable information and key points of contact between school and families/carers, followed by a tour of the school. Additional visits may be offered and pupils will be assessed on entry to gain further insight into their strengths and learning needs.
Staff Skills and Wider Support
Training needs are identified in response to the needs of the pupils we work with and through staff training records and requests.  School staff have specific training in many areas such as: attachment, resilience, speech and language, dyslexia, literacy and numeracy interventions and many more.  The school operates regular training sessions some led by staff such as the SEMH advisory teacher, specialist teachers, SENCo or external training providers.  In addition to this there is regular training in areas such as:
· Child Protection (safeguarding)
· First Aid
· SEMH training
· Team Teach
TDPC is also able to access support from a range of external services, which may need an Early Help Assessment to be completed, including, but not limited to, the Educational Psychologist, Educational Safeguarding Service (attendance), Child and Adolescent Mental Health Service (CAMHS), Children’s Social Care, FIS (Family Intervention Service), Integrated Therapy Services including Occupational Therapy, Physiotherapy and Speech and Language Team.
Transition is key for our students, whether it is from a mainstream school into a new school,  into specialist provision or into college or work.  On joining TDPC a member of SLT and the Key Teacher will meet with the young person and their family/carer and in conjunction with the mainstream school and other agencies plan a support package to ensure a successful transition.  A vast amount of support from within TDPC and other agencies is then utilised to ensure a successful time with us and into the next placement.  All transition programmes are personalised so the level of support and time of transition varies.  

Accessing Further Advice and Support
· Special Educational needs and disability code of practice 0 – 25 years
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25 
· Somerset County Council SEN local offer
The Local Offer provides information on the services available for children and young people with Special Educational Needs and Disabilities (SEND) aged between 0 to 25 in Somerset and how to access them.  
www.somerset.gov.uk/local-offer
· Special Educational needs and disability: a guide for parents and carers
https://www.gov.uk/government/publications/send-guide-for-parents-and-carers
· Somerset Parent/Carer Forum
The forum provides support for parents and carers of children with SEND. Further information about the group can be accessed from Somerset’s Local Offer website
· SENDIAS
SENDIAS are available to provide support, advice and guidance for parents and carers about SEND, including support around the EHCP process. Further information is available via Somerset’s Local Offer website
Should you have any questions regarding Special Educational Needs at Taunton Deane Partnership College then please contact the Head Teacher who will answer the questions or direct you to the SENCo.  

